
 

 

Note of site visit to TfL’s Surface Transport and Traffic Operations Centre (STTOC) at 
Palestra on Friday 18 February 2011 for the Transport Committee’s investigation into 
2012 transport 
 

Present:  

 Valerie Shawcross AM; Caroline Pidgeon AM; Jenny Jones AM; Victoria Borwick AM; and 
various staff from the London Assembly. 

 Representatives of TfL, ODA, LOCOG and MPS. These included: David Brown, Managing 
Director - Surface Transport, TfL; Graham Jones, Head of the Olympic Route Network (ORN) 
Programme, TfL; Hugh Sumner, Director of Transport, ODA; Richard George, Director of 
Transport, LOCOG; and Chief Inspector Bob Marshall, Surface Transport Command, Olympic 
Team, MPS.  
 

The site visit comprised presentations by David Brown, on the STTOC, and Graham Jones, on 
the ORN, followed by a tour of the STTOC.  The following issues were covered during the site 
visit. 
 
Surface Transport and Traffic Operations Centre (STTOC) and 2012 Transport Co-
ordination Centre 

 The STTOC brings together Bus Centre Comm., Metro Comm. (the police) and London 
Streets traffic control centre (LSTOC) in one location to monitor, plan for and co-ordinate 
responses to traffic incidents, congestion and events on London’s roads.  

 LSTOC has access to 1400 CCTV cameras across London’s roads and uses a variety of 
technologies to monitor and control traffic. This includes Variable Message signs (VMS) 
which displays information for drivers.  Mobile VMS are likely to be used during the 2012 
Games to help control traffic.  

 During the 2012 Games, the STTOC will operate as usual with the 2012 Transport Co-
ordination Centre (TCC) located alongside it.  The TCC will be the single point for 
exchanging transport information during the 2012 Games but it will not take over from the 
STTOC and it will not integrate STTOC’s technologies. 

 The TCC will link with the four other operating centres for the 2012 Games (LOCOG, 
Boroughs; Government; and Security). This is a complex operating structure with a hierarchy 
for major incidents. 

 The TCC will involve representatives of 17 transport related agencies.  It will be undertaking 
nine test exercises before the 2012 Games takes place.  

 The STTOC is fundamental to the operation of the ORN during the 2012 Games. Its 
monitoring of CCTV cameras and use of SCOOT (the automatic system to control traffic 
signals) will help to control traffic.  

 

Olympic Route Network (ORN)  

 The ORN is the network of roads in London which will connect the 2012 competition 
venues together. These roads will remain open to all vehicles but there will be temporary 
junction alterations, road restrictions (e.g. on turns and to parking) and, in some parts, 
Games lanes (road space allocated for Games family vehicles only).   

 The Games lanes will comprise 90km of running lane in total (around one-quarter of the 
340km of running lane for the ORN itself). These Games lanes will be painted white and 
located on the off side of roads. In some locations the Games lanes will result in the 
temporary suspension of bus lanes. Signage will be put in place to indicate the presence of 
Games lanes.   

 The ORN comprises a core network, venue network (for use when venues are in operation), 
training network (to connect training venues to competition venues) and an alternative 
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network (should there be problems on the core network). The core network is likely to 
operate from 6am to 11pm each day. 

 The ORN may vary on each day of the Games.  When some 2012 road events take place 
there could be a need to operate the alternative ORN as well as the core ORN on the same 
day.  

 Parts of the ORN will be in place and operating in advance of the 2012 Games with the full 
network operating with effect from the opening day of the 2012 Games. No penalties will 
be issued for violations of the Games Lanes prior to the 2012 Games to help drivers adapt 
to them.  

 Detailed information about the ORN will be available from the 2012 journey planner for 
drivers to download and use in SATNAVs. 

 The ORN will involve the temporary removal of 51 pedestrian crossings including 18 stand 
alone pedestrian crossings. The pedestrian crossings will be reinstated as soon as possible 
but no specific date has been set for this. 

 To ensure the ORN is free flowing, there will be a need to reduce the usual traffic levels.  
This will be done through the 2012 travel demand management programme but also, if 
necessary, through the control of traffic signals to hold traffic away.  Some roads such as 
Embankment are expected to be very busy. 

 TfL now has a good dialogue with London Boroughs about the ORN.  It will begin 
consultation on the required Traffic Regulation Orders (TROs) on 26 March 2011.  There 
will be four tranches of TROs and the consultation will run to September.  More detailed 
maps etc will be published during the consultation.   

 There is a focus on marketing/communicating with road users to ensure compliance with 
the ORN. There will be on-street civil enforcement officers to act as a deterrent. 300 traffic 
PCSOs (part of this existing service paid for by TfL) will be used alongside borough officers. 
This could draw civil enforcement officers away from other roads in London during the 2012 
Games.  

 The publication of less detailed, simpler information about the ORN might help to 
communicate to Londoners what the ORN will entail.  

 
Other 2012 transport matters 

 The British Transport Police (BTP) will be policing the travel hotspots identified for the 
2012 Games with some resource also provided from Surface Transport Command. BTP will 
use officers from elsewhere in the UK as well as its London staff.  

 Work is now taking place on planning for crowd control at the 2012 travel hotspots.  Each 
2012 venue will have its own separate transport plan with scope to micro-manage 
spectators’ movements from transport hubs to venues.  

 When tickets for the 2012 Games go on sale on 15 March 2011, full information about how 
to travel to the venues will be available to help spectators plan their journeys. By June 
2011, when tickets are distributed, people should be able to plan and book online their 
journeys on national rail (using the new national rail timetable for the 2012 Games), on river 
services, for park and ride services etc.    

 Londoners buying tickets for the 2012 Games in London will receive a free travelcard 
automatically which will permit them to travel for free from London to venues near London 
such as Eton Dorney as well as those within London.  

 2012 ticket sales will be monitored to see if the assumptions about the places where 
spectators will come from are correct and that suitable transport arrangements are being 
put in place.   

 

  


	Note of site visit to TfL’s Surface Transport and Traffic Operations Centre (STTOC) at Palestra on Friday 18 February 2011 for the Transport Committee’s investigation into 2012 transport

